
OSCEOLA COUNTY 
COMMITTEE OF THE WHOLE MINUTES 

October 20, 2020 
 
The Committee Public Hearing meeting was called to order at 9:30 a.m. by Chairman Nehmer via virtual Zoom meeting.  
 
Roll Call:  Commissioner Jack Nehmer-Present in the Board Room via Zoom 

     Commissioner Tim Michell-Present via Zoom-off site 
     Commissioner Jim Custer-Present in the Board Room via Zoom  
     Commissioner Roger Elkins-Present in the Board Room via Zoom 
     Commissioner Larry Emig-Present via Zoom-off site 
     Commissioner Jill Halladay-Present in the Board Room via Zoom 
     Commissioner Mark Gregory absent 

 
Also present: Susan Vander Pol-County Coordinator, Karen Bluhm-County Clerk and several members of the public via 
Zoom-off site.    
 
The Osceola County Board of Commissioners Public Hearing was held on the proposed 2021 County Budget.  Chairman 
Nehmer opened the public hearing for comments from members of the public.  
 
Susan Vander Pol, County Coordinator, reviewed the budget presented today and answered any questions from Board 
members. 
 
No public comment made. 
 
Public hearing adjourned at 9:44 a.m. by Chairman Nehmer. 
 
Regular committee business began at 9:45 a.m. 
 
Roll Call:  Commissioner Jack Nehmer-Present in the Board Room via Zoom 

     Commissioner Tim Michell-Present via Zoom-off site 
     Commissioner Jim Custer-Present in the Board Room via Zoom  
     Commissioner Roger Elkins-Present in the Board Room via Zoom 
     Commissioner Larry Emig-Present via Zoom-off site 
     Commissioner Jill Halladay-Present in the Board Room via Zoom 
     Commissioner Mark Gregory absent 

 
Also present: Susan Vander Pol-County Coordinator, Karen Bluhm-County Clerk and several members of the public via 
Zoom-off site.    
 
Motion by Commissioner Emig, seconded by Commissioner Elkins, to approve the agenda as presented.  
Recommendation carried with roll call vote, all six (6) Commissioners voting yes.  Commissioner Gregory absent. 
 
Brief Public Comment:  Trever Guiles, Reed City resident, spoke to the Board about the County’s extension of the State 
of Emergency. 
 
Employee Comment:  None. 
 
Moved by Commissioner Elkins, seconded by Commissioner Halladay, to approve the minutes of October 6, 2020 
as presented.  Recommendation carried with roll call vote, all six (6) Commissioners voting yes.  Commissioner 
Gregory absent. 
 
Recommended by Commissioner Halladay, seconded by Commissioner Emig, to approve the claims of the County 
for $83,939.16.  Recommendation carried with roll call vote, all six (6) Commissioners voting yes.  Commissioner 
Gregory absent. 
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Budget Amendments, Cash Transfers and Journal Register 
Commissioner Halladay reviewed the budget amendments received and the journal register report. 
 
Recommended by Commissioner Halladay, seconded by Commissioner Custer, to approve the budget amendments 
and the County Journal Register from the County Treasurer for October for September adjustments as presented.  
Recommendation carried with roll call vote, all six (6) Commissioners voting yes.  Commissioner Gregory absent. 
 
E.M.D. Updates 
Mark Watkins, E.M.D. Director, updated the Board on the current State of Emergency due to COVID-19.  He explained 
to the Board that cases in our area are currently rising and explained some of the measures being taken at this time. 
Currently they are working on the administration of the last two (2) grants related to COVID-19. 
 
E.M.S. 2020 Policy Review 
Jeremy Beebe, E.M.S. Director, has provided updated E.M.S. policies for the Board to review and approve.  Discussion 
was held.   
 
Recommended by Commissioner Michell, seconded by commissioner Halladay, to table the E.M.S. Policies and 
Procedures as presented and have additional information provided to the Commissioners on the changes.  
Recommendation was supported with Commissioners Nehmer, Halladay, Michell and Custer voting yes and 
Commissioners Emig and Elkins voting no.  Commissioner Gregory absent. 
 
MERS Hazard Pay  
Tracey Cochran, Payroll/HR Specialist, asked for the Board to approve the MERS Hazard Pay document and authorize 
the Chairman to sign.  Since the Hazard Pay was outside the normal wages paid, MERS is asking for the document. 
 
Recommended by Commissioner Emig, seconded by Commissioner Elkins, to approve the MERS Hazard Pay 
document and authorize the Chairman to sign.  Recommendation carried with roll call vote, all six (6) 
Commissioners voting yes.  Commissioner Gregory absent. 
 
County Policy Update 
Tracey Cochran, Payroll/HR Specialist, advised Board members she has several other policy updates ready for their 
review.  She will be forwarding a few to them very soon.  Discussion was held. 
 
Employee Evaluations 
Commissioner Michell spoke about his desire to have employee evaluations and shared information on setting up time 
frames and who will be evaluated as well as who will do the evaluations.  Discussion was held. 
 
Social Media Policy 
Susan Vander Pol, County Coordinator, expressed some concerns on the proposed social media policy as written.  She 
advised it will have to be mediated with the unions as it is currently written.  Discussion was held. 
 
COVID-19 Janitorial Staff 
Susan Vander Pol, County Coordinator, explained the former part-time person hired for additional cleaning at the 
Courthouse and Annex has had to leave, she would like the Board’s approval to rehire for that position.   
 
Recommended by Commissioner Michell, seconded by Commissioner Custer, to approve filling the part-time 
custodian position.  Recommendation carried with roll call vote, all six (6) Commissioners voting yes.  
Commissioner Gregory absent. 
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MVAA CVSF FY21 Grant Agreement 
Susan Vander Pol, County Coordinator, asked the Board to approve the MVAA CVSF FY21 grant agreement with the 
State. 
 
Recommended by Commissioner Emig, seconded by Commissioner Elkins, to approve the MVAA CVSF FY21 
Grant Agreement as presented and authorize the appropriate signatures.  Recommendation carried with roll call 
vote, all six (6) Commissioners voting yes.  Commissioner Gregory absent. 
 
County 2021 Budget 
Susan Vander Pol, County Coordinator, reviewed with Commissioners the various requests for staffing, facility projects 
and telecommunications.  Capital requests were also discussed.  The need to make reductions with projected 2021 budget 
deficit was discussed at length.  Wages being set for the Elected Officials, as required by law at this annual meeting was 
also discussed along with setting wages for all non-union employees in 2021.  The Board discussed another possible work 
session to discuss reduction in budget options.   
 
Recommended by Commissioner Nehmer, seconded by Commissioner Emig, to approve the 1% increase in wages 
for the 2021 budget for non-union employees, appointed department heads and elected officials.  Recommendation 
carried with roll call vote, Commissioners Emig, Nehmer, Elkins, and Michell voting yes.  Commissioners Halladay 
and Custer voting no.  Commissioner Gregory absent.   
 
Mecosta County E.M.S. 
Tim Ladd, Mecosta County E.M.S. Director, spoke to Commissioners about his personal background relating to E.M.S.  
As current Mecosta County E.M.S. Director, he spoke regarding their operations and some of the programs they have 
developed, as well as projects they are currently looking at expanding.  Discussion was held. 
 
Animal Control Sale of Horse 
Michelle Kuz, Animal Control Director, spoke to the Board about the disposition of a horse acquired in a forfeiture of the 
animal through the courts.  She has been caring for the animal during the forfeiture process at her personal home.  
Discussion was held on how placement of the animal should be handled. 
 
Recommended by Commissioner Michell, seconded by Commissioner Custer, to place an acquired horse through 
court forfeiture with a horse rescue agency of the Animal Control Director’s choice as soon as practical.  
Recommendation carried with roll call vote, all six (6) Commissioners voting yes.  Commissioner Gregory absent. 
 
Home Health Aide Wages/C.O.A. 
Justin Halladay, C.O.A. Director, explained the difference between Home Health Aides and Homemaker positions at 
Commission on Aging.  After review of the current job descriptions, he has found them to be inaccurate and explained 
some of the difference.  He shared comparable wages within the area and asked the Board to approve the revised job 
descriptions provided and the wage compensation for the corresponding positions.  Discussion was held. 
 
Recommended by Commissioner Emig, seconded by Commissioner Elkins, to approve the revised job description 
for Home Health Aides and place them at Level 3 of the Wage/Classification System effective January 1, 2021, due 
to market rates of compensation.  Recommendation carried with roll call vote, all six (6) Commissioners voting yes.  
Commissioner Gregory absent. 
 
Pitney Bowes Lease Agreement/C.O.A. 
Justin Halladay, C.O.A. Director, asked for Board approval of their Pitney Bowes Lease Agreement as presented. 
 
Recommended by Commissioner Michell, seconded by Commissioner Custer, to approve the lease agreement with 
Pitney Bowes as presented and authorize the Chairman to sign.  Recommendation carried with roll call vote, all six 
(6) Commissioners voting yes.  Commissioner Gregory absent. 
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Yoplait Grant Application 
Justin Halladay, C.O.A. Director, advised Board members of being made aware of a grant application through General 
Mills. In order to meet the grant deadlines, he applied for a $30,000 grant and is asking for the Board to approve the 
application. 
 
Recommended by Commissioner Emig, seconded by Commissioner Halladay, to approve the application for the 
Yoplait Grant as presented and authorize the appropriate signatures.  Recommendation carried with roll call vote, 
all six (6) Commissioners voting yes.  Commissioner Gregory absent. 
 
C.O.A. Additional Staffing-2021 
Justin Halladay, C.O.A. Director, along with Susan Vander Pol, County Coordinator, asked the Board to consider his 
request for 2021 to make one part-time cook into a full-time position.  Justin explained why he is asking for the full-time 
status to the Board.  He also explained that funding provided through AAAWM would easily cover the additional costs. 
 
Recommended by Commissioner Emig, seconded by Commissioner Elkins, to approve making one cook position at 
Commission on Aging full-time effective January 1, 2021.  Recommendation carried with roll call vote, all six (6) 
Commissioners voting yes.  Commissioner Gregory absent. 
 
Employee/Board Comment:  Commissioner Michell requested additional information from E.M.S. 
Jeremy Beebe, E.M.S. Director, advised Commissioner Michell that information was previously emailed to him and was 
happy to meet with him to review them if he would like. 
 
Public Comment:  None. 
 
Moved by Commissioner Emig, seconded by Commissioner Gregory, to adjourn at 12:36 p.m.  Motion carried 
with six (6) yes votes.  Commissioner Gregory absent.    
  
 
________________________________    ____________________________ 
Karen J. Bluhm, County Clerk     Jack Nehmer, Chairman 
 


